
FUTURE of GDPM 

“You better run for the hills before they burn 
Listen to the sound of the world 
Then watch it turn 
I just want to show you what I know” 
The Killers– This River Is Wild 



 
Running To the Hills 
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THEM 
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Project Leaders 
focussed on 

achieving objectives 
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US 



}  The mature and complete framework 
}  The practicallity 
}  The completeness 
}  The common language 
}  The Fun 
}  The vision & philosophy 

 
How to manage complex projects 
without complicating management 
 



}  Communication  
◦  Through dual layered planning (management and 

team layer, milestones and activities) 
}  Collaboration  
◦  Through unified documents and responsobilty 

matrices 
}  Coordination  
◦  Through objectives and 6(+1)-questions reporting 
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Creativity is seeing a door where others see a 
wall (Peter Drucker) 
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YOU 



Driving a team  
}  with a method of quality 
}  With a clear strategy 
}  without to much administration 
}  empowering you team, beyond their own 

beliefs 
}  clearly communicating 
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}  Meet Gho-Al, our Belgian Sherpa  
}  Mascotte for GDPM Belgium 
}  Hosting the Belgian chapter of GDPM 
}  Moderating the GDPM linkedIn-

page(s) 
 
 

Project Sherpa’s should still be focussing on 
achieving objectives 
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If the method is going to prevail outside the 
congregation it needs 
 
Visibility through marketing and 
Use through education, consulting and implementation 
 
Tools: 

�       The Book 
�      Software/tools 
�      Certification 
�      (Net) education programs 
�      Web sites 

Promotors: 
�        Alliance of consultancies  
�        Franchise organization                           

 

EuroConsult



GDPM certification and accreditation EuroConsult
 

 
The Certification process comprises 4 levels:   Foundation, Practitioner,  Expert,  Tutor    
 
 
The Certification and accreditation organization consists of a the World Accreditation center 

(WAC), National accreditation Centers (NAC) and Certified Training Centers local to each 
country (CTC)  

       
 
 



Level Exam form Qualification Prerequisites Exam 
Foundation  
 

Net based or by 
personal presence at  
NAC or a CTC 
premises according to 
agreement 

Understand the 
concepts 

Documented 
training in gdpm at a 
qualified business 
school or CTC 

40 questions 
multiple choice in 
one hour 

Practitioner 
 

Net based or by 
personal presence at  
NAC or a CTC 
premises according to 
agreement + 
assignment by mail 

Understand the 
concepts and use 
GDPM in projects 

Foundation license 
and documented 
project participation 
using gdpm 

25 questions 
multiple choice in 
30 minutes + 
practical exercise 
as homework 

Expert 
 

Written questionaire 
by mail and 
personal presence at  
NAC or a CTC 
premises according to 
agreement 

Master the 
method and 
manage  projects 
using GDPM 

Practitioner license 
and documented 
project management 
using gdpm 

25 questions and  
exercises and 
presentation of a 
project 

Trainer 
 
 

Written questionaire 
by mail and 
personal presence at  
NAC or a CTC 
premises according to 
agreement 

Master the 
method and train/
coach others 

Practitioner license  
and documented 
tutoring experience 

25 questions and 
exercises and 
conduct a trial 
training  session 

GDPM certification process 



}  The WAC is the main expertise centre  

•   accredits and supports NACs  does the final and official certification of individuals and signs and 
sends certificates 

•   provides training and marketing materials including Goaldirector software for NACs and ATCs 
◦    provides database of questions for the different levels of certification exams 
◦  The WAC certification and accreditation board consists of Chairman Kristoffer V Grude Msc, 

Professor Emiretus Erling S Andersen and Professor Rodney Turner. All contributors to the art and 
science of project management as well as the development and spreading of GDPM. 

}  The NAC is the first expertise center for the CTC 
•   accredits and supports CTCs        
•   provides translated training and marketing material for the ATC as well as translation of     
•   questions for exam database 
•   administers the national net based exams and provides facilities for physical exams in  
◦    collaboration with CTCs 
•   supplements ATC qualified personnel when personal examination is necessary for certification 
◦    administers the national student database and updates  

}  The NAC certification and accreditation board consists of local expertise. 

◦  The CTC is any business school or training organization that has courses and qualified instructors 
◦   for GDPM. Accreditation means that their students will be accepted for certification exams ◦    
•   trains students and provides facilities for physical exams in collaboration with NAC.          
•   provides qualified personnel when personal examination is necessary for certification 
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The key questions are about how to 
do it, what is needed, and who to 
get involved to inforce the spread of 
gdpm and its impact on good 
practice. 

 

EuroConsult



GDPM certification and accreditation EuroConsult
 

 
The Certification and accreditation organization consists of a the World Accreditation center 

(WAC), National accreditation Centers (NAC) and Certified Training Centers local to each 
country (CTC)  

 
 
The Certification process comprises 4 levels:   Foundation, Practitioner,  Expert,  Trainer    
 
 
       
 
 



You 

CTC 

NAC 
 

WAC 
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The WAC is the main expertise centre 
Ø  accredits and supports NACs  does the 

final and official certification of 
individuals and signs and sends 
certificates 

Ø  provides training and marketing 
materials including Goaldirector 
software for NACs and ATCs 

Ø   provides database of questions for the 
different levels of certification exams 

 
The WAC certification and 
accreditation board consists of 
Chairman Kristoffer V Grude Msc, 
Professor Emiretus Erling S Andersen 
and Professor Rodney Turner.  



You 

CTC 

NAC 
 

WAC 
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The NAC is the first expertise 
center for the CTC 
 
Ø  accredits and supports CTCs 
Ø provides translated training and 

marketing material for the ATC  
Ø  translation of questions for exam 

database 
Ø  administers the national net 

based exams 
Ø  provides facilities for physical 

exams in  
Ø   collaboration with CTCs 
Ø  supplements ATC qualified 

personnel when personal 
examination is necessary for 
certification 

  administers the national student 
database and updates  



You 

CTC 

NAC 
 

WAC 
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The CTC is any business school or 
training organization that has 
courses and qualified instructors 
 for GDPM. Accreditation means that 
their students will be accepted for 
certification exams   
Ø  trains students and provides 

facilities for physical exams in 
collaboration with NAC.          

Ø  provides qualified personnel when 
personal examination is 
necessary for certification 

 



You 

CTC 

NAC 
 

WAC 
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You 
Driving a team  
Ø  with a method of quality 
Ø  With a clear strategy 
Ø  without to much administration 
Ø  empowering you team, beyond 

their own beliefs 
Ø  clearly communicating 
 



Level Exam form Qualification Prerequisites Exam 
Foundation  
 

Net based or by 
personal presence at  
NAC or a CTC 
premises according to 
agreement 

Understand the 
concepts 

Documented 
training in gdpm at a 
qualified business 
school or CTC 

40 questions 
multiple choice in 
one hour 

Practitioner 
 

Net based or by 
personal presence at  
NAC or a CTC 
premises according to 
agreement + 
assignment by mail 

Understand the 
concepts and use 
GDPM in projects 

Foundation license 
and documented 
project participation 
using gdpm 

25 questions 
multiple choice in 
30 minutes + 
practical exercise 
as homework 

Expert 
 

Written questionaire 
by mail and 
personal presence at  
NAC or a CTC 
premises according to 
agreement 

Master the 
method and 
manage  projects 
using GDPM 

Practitioner license 
and documented 
project management 
using gdpm 

25 questions and  
exercises and 
presentation of a 
project 

Trainer 
 
 

Written questionaire 
by mail and 
personal presence at  
NAC or a CTC 
premises according to 
agreement 

Master the 
method and train/
coach others 

Practitioner license  
and documented 
tutoring experience 

25 questions and 
exercises and 
conduct a trial 
training  session 

GDPM certification process 



  
The key questions are about how to 
do it, what is needed, and who to 
get involved to inforce the spread of 
gdpm and its impact on good 
practice. 

 

EuroConsult



}  Automation and integration 
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Instead of passive project management applications,  
think of active supporting project management tools 

� From the purpose deviates the milestones 
� From the milestones deviate the activities 
� Those activities are distributed in workpackages 

� Pushed in defined actions 
� Some standardized, leaving only non-standard actions 
� Integrating with alerting apps and applications 
� Integrating with communication tools 
� Integrating with service management tools 

� Creating actionable and visual follow-up. 



}  Remember, you and your team are the only 
assets appreciating over time ... 
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and GDPM 


