
How to read a GDPM Milestone Plan

Deadlines for the 
milestones from 

top to the bottom

Milestones - the 
abbreviation 

represents the 
result path and an 

index 

Dependencies between 
milestones – Note: all 

are end-to-end 
dependencies

Result path – grouping 
of milestones which 

logically belongs 
together.

GANTT chart showing 
when activities to reach 

the milestone are 
carried out.

Description of the 
milestone, usually a 

condition which has to 
be met to reach the 

milestone.

Organizational units, 
people or project org 

units which are involved 
in delivering the project.

Role & responsibility of 
the organizational unit 

for a particular 
milestone.

Additional information is 
available under 
www.gdpm.com


